STAFF BRIEFING





	Date: 
	27th January 2026 

	To: 
	Social Work 

	From: 
	SWIMS Project Team

	Subject: 
	SWIMS Project Update


Contract awarded
The project to replace our current social work case management system, CareFirst, is now moving to the next phase. Following completion of the commissioning and procurement process, the Access Group has been awarded a five-year contract to provide their Mosaic system. 
Building and moving to a new system will be a significant change for all users of CareFirst. With everyone’s collective commitment, we aim to have Mosaic implemented by February 2027. 
Vicki Logan from the Information Systems Team has been appointed Project Officer and the Project Team, who will lead the design and implementation of the system across all areas of Social Work, has been finalised. We’ll also be setting up a user group to review proposals prior to implementation. Thank you everyone who has volunteered so far to be involved. 

Design workshops
Workshops will be held in February and March. These sessions will shape how Mosaic works for us in practice, and your ideas and input will be essential. 
Attendance will be required from managers, practitioners, support staff and performance officers. Workshops will be organised by service areas – details are outlined in Appendix A which follows. More detailed information, including dates, locations and who should attend, will follow shortly. 
Finance, reporting and form review workshops will be held separately. Details will be shared soon. 

Next steps
A period of system testing will follow, involving staff in a range of roles. Training will be rolled out prior to going live. 
There will be ongoing opportunities to be actively involved in the project, and your input will be vital in shaping a system that works for everyone.
While challenges are expected, the new system will significantly improve social work recording and case management. We look forward to working with you to deliver this important change for Health & Social Care Moray. 





Appendix A 

	Adults 
	Duration 
	
	Justice Services 
	 

	Contact/Referral 
	0.5 Day 
	
	Front Door and CPO
	1 Day

	Assessment/Support Planning/Review
	1 Day
	
	Orders
	1 Day

	Reablement
	0.5 Day 
	
	Fiscal Work Order 
	0.5 Day

	Adult Support & Protection 
	1 Day
	
	Diversion from Prosecution 
	0.5 Day

	Mental Health 
	1 Day
	
	
	

	Adults With Incapacity
	0.5 Day 
	
	
	

	Occupational Therapy 
	1 Day
	
	
	

	Closure 
	2 Hours
	
	
	

	
	
	
	
	

	Children's
	 
	
	
	

	Contact/Referrals (inc MASH) 
	0.5 Day 
	
	
	

	GIRFEC
	1 Day 
	
	
	

	CARM
	2 Hours
	
	
	

	Child Protection 
	1 Day 
	
	
	

	Looked After
	1 Day 
	
	
	

	Aftercare
	2/3 Hours
	
	
	

	Fostering (Carers)
	1 Day 
	
	
	

	Family Support
	0.5 Day 
	
	
	

	Residential Care 
	0.5 Day 
	
	
	

	Permanency and Adoption (Child) 
	1 Day 
	
	
	

	Adopters
	1 Day 
	
	
	

	Step/Step Down/ Closure 
	2 Hours
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