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1. A message from the
Chair, Vice-Chair and
Chief Officer

Health and social care services across Moray continue to face significant challenges.
More people are living longer, often with multiple long-term conditions and increasingly
complex needs. At the same time, financial pressures and workforce shortages are
affecting services here and across Scotland.

Despite these challenges, 2025/26 has been a year of progress, partnership and innovation.

Our focus has remained firmly on improving outcomes for people in Moray by supporting
independence, strengthening communities and delivering care closer to home. Across the
year, staff, volunteers, unpaid carers and partner organisations have worked together to ensure
people receive the right support, in the right place, at the right time.

We have continued to shift the balance of care towards prevention, early intervention and
community-based support, helping people stay healthier for longer and reducing the need

for crisis support. We have strengthened support for children, families and unpaid carers,
expanded community-based services, improved access to mental health support, and invested
in technologies that help people remain independent in their own homes.

We have also taken important steps to improve sustainability. New approaches to prescribing,
service redesign and digital innovation have helped us make best use of our limited resources
while maintaining a focus on quality and safety.

None of this would have been possible without the commitment and resilience of our dedicated
workforce, the support of volunteers and unpaid carers, and the voices of people with lived and
living experience who continue to shape our services.

While much remains to be done, this report highlights the difference that partnership working
can make. Together, we are building a health and social care system that aims to get it right for
everyone and is sustainable for the future.

Dennis Robertson Councillor Bridget Mustard Judith Proctor

Chair Vice-chair Chief Officer

Moray Integration Moray Integration Moray Health & Social Care
Joint Board Joint Board Partnership
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2. Moray in 2025/26

Moray Integration Joint Board is responsible for the strategic planning, funding and
delivery of a wide range of health and social care services for the people of Moray.
These services are delegated to the Board by NHS Grampian and Moray Council.

Day-to-day management and delivery of services for children and adults is through Moray
Health & Social Care Partnership (HSCP), which brings together staff employed by the local
authority and the NHS.

Services are operating in a rapidly changing environment. Moray has an ageing population,
increasing levels of long-term ill-health, growing demand for support at home, and continuing
financial and workforce pressures. While Moray remains one of Scotland’s less deprived

areas overdll, it is a low wage economy and significant inequalities continue to affect some
communities, impacting health and wellbeing.

These pressures are changing how we plan and deliver services, with increasing emphasis on

prevention, independence, supporting people closer to home and making the best use of the
resources available.

Key facts

21,400 people aged 65 and over
Older people now represent almost a quarter of Moray’s population

Growing demand for community-based care and support
More people are being supported at home and in local communities rather than hospital
settings.

£7.2 million financial overspend
Reflecting increasing demand, inflation and rising complexity of care.

Workforce pressures continue
Recruitment challenges, sickness absence and an ageing workforce remain significant issues.
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3. our Strategic Plan and
Priorities

The Strategic Plan sets out the shared vision and local priorities that guide how services
are planned and delivered to improve the health and wellbeing of people in Moray. It is
built around three priorities where we focus our efforts.

Building Resilience
Helping people stay healthier for longer

« Prevention and early intervention
« Reducing health inequalities
« Supporting healthy communities

Home First
Supporting people to remain independent in their own homes

« Carecloser to home
« Right care, right place, right time
« Independence and choice

Partners in Care
Working together to provide sustainable, person-centred services

« Listening to people
« Strengthening partnerships
« Improving services together

Page 5



4. Making a Difference in
2025/26

Across all our work this year, we have continued to shift our focus towards prevention,
early intervention and supporting more people to live independently at home for longer.

Helping people stay healthier

Helping people stay well for longer is one of the best ways to improve quality of life while
reducing demand on health and social care services. Throughout 2025/26, we continued to
invest in prevention, early intervention and tackling health inequalities. People were helped to
access support earlier, making it easier to live healthier, more independent lives.

Highlights from the year included:

* 226 adults with learning disabilities received annual health checks, helping identify
previously unmet health needs and improving access to ongoing support.

+ 962 parents registered with the PEEP early years programme, helping families build
confidence and give children the best possible start in life.

+ Foundations established for social prescribing across Moray, helping connect people with
community groups, activities and practical support to improve wellbeing and reduce social
isolation while reducing reliance on formal services.

+ 155 staff trained to better recognise and respond to poverty and health inequalities.

+ More than 75 organisations involved in Moray’s Healthy Weight partnership, co-ordinating
wider prevention, community planning and population health improvement activity.

Supporting people to stay at home

Most people want to remain independent in their own home for as long as possible. During the
year we continued to redesign services, embrace digital innovation and strengthen community
support so more people could receive the right care in the right place, reducing unnecessary
hospital stays and improving independence.

Key achievements included:

+ Gold award received for digital technology-enabled care implementation ahead of the
national switch of telephone lines to a digital network.

+ More people with learning disabilities supported locally rather than out of area.

* Heart of Moray programme with Moray Leisure Centre expanded support for people
motivated to be more active and achieve healthy lifestyles.

+ Moray Community Connections website developed with Digital Health & Care Innovation
Centre continued to grow as a gateway to information on local support.

+ New medication reviews reduced falls risks and unnecessary care visits.
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Working with communities

Good health and social care services are built with communities. During the year we improved
the way people can access information, share their views and help shape local services, while
continuing to celebrate the contribution of volunteers and community partners.

This work resulted in:

* A new Moray HSCP website launched.

+ 4] proactive news releases published.

+ More than 2.18 million social media views achieved.

+ Five consultations delivered through Moray Engage and more than 1,400 people engaged.

+ Over 250 volunteers supported local services, helping reduce isolation, support vulnerable
people and strengthen communities.

Supporting children and families

Giving children the best possible start in life helps improve lifelong health and wellbeing. This
year we strengthened support for children and families through earlier intervention, improved
mental health services, enhanced support for neurodiverse children and continued investment
in family support.

Highlights from the year included:

+ New children’s mental wellbeing service launched.

» 40 referrals received shortly after launch.

+ 160 professionals attended children’s mental health events.

+ £485,000 invested to strengthen communication and support services.

« 150 non-verbal children benefited from enhanced communication support.

+ Two multi-agency learning reviews completed, providing opportunities to strengthen
practice and improve local procedures.

+ New Child Protection Voice Toolkit introduced, ensuring children’s experiences and
perspectives are better reflected in protection processes.

+ Moray Parent Project supported 76 new parents, with individual and group sessions building
confidence.

+ 199 families received money advice support, securing more than £201,000 in additional
income and helping reduce financial pressures.

Keeping People Safe

Keeping people safe requires many organisations working together. Throughout the year

partners continued to strengthen public protection, improve support for vulnerable adults and

children, reduce the impact of alcohol and drug use, and prevent harm before it happens.

Key achievements included:

Adult Support and Protection

+ Increased identification and protection of adults at risk through strengthened partnership
working.

+ Improved advocacy ensuring people’s voices are heard and enhancing quality assurance
processes.
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Community Justice

+ Strong completion rates for community justice interventions. New approaches have focused
on improving employability, developing practical skills and strengthening trauma-informed
practice across services.

* Improved support before and after release from custody.

Violence Against Women and Girls

+ Expanded awareness raising and professional training, helping build understanding of the
causes and consequences of violence against women and girls.

+ Continued implementation of trauma-informed approaches, which aims to improve
outcomes for children while increasing accountability for perpetrators.

Suicide Prevention

+ Increased local suicide prevention training capacity.
+ New approaches being developed to strengthen learning and early intervention.

Alcohol and Drugs Partnership

+ Treatment access exceeded national standards.
+ Improved recovery support and residential rehabilitation pathways.
* New Early Warning Group established to identify emerging risks.

Making the Best Use of Resources

Financial pressures continue to affect health and social care across Scotland. During the year
we focused on making the best use of available resources through service redesign, digital
innovation and new ways of working, ensuring services remain safe, sustainable and focused
on delivering the greatest benefit for local people.

Key successes during the year included:

Pharmacy

« £379,000 prescribing efficiencies delivered. Original savings target exceeded by 89%.

+ 300 medicines stopped or reduced in care homes.

+ 57 medicines associated with falls risks removed.

Service redesign

+ Adult Day Services reshaped, making best use of resources and supporting the continued
delivery of services that meet people’s needs

*+ Home Assessment Pathway strengthened.

* New care-at-home commissioning arrangements introduced, helping ensure people have
greater choice and control over how their care is arranged.

Digital innovation

- Digital technology-enabled care programme progressed, helping people remain safe and

independent at home while supporting more responsive care.
* Rural Centre of Excellence for Digital Health and Care continued development.
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Workforce wellbeing

+ More than 1,500 wellbeing resource views.

+ 18 Wellbeing Champions recruited.

« Continued workforce planning and organisational redesign, addressing gaps in operational
management, professional supervision and optimising the integration of adult, children,
families and justice services.
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0. Looking Ahead

The year ahead will bring continued financial, workforce and demand pressures. While
these challenges are significant, they also provide an opportunity to rethink how health
and social care is delivered.

Our focus will be on innovation, transformation and prevention — developing new models
of care, embracing digital solutions and working even more closely with communities and
partners.

By making the best use of every resource available, we will continue to improve outcomes for
people in Moray while building services that are sustainable for the future.

Our priorities for 2026/27 include:

Refresh the Strategic Plan
Develop a new Strategic Plan that reflects changing needs, opportunities and priorities.

Develop New Models of Care
Continue redesigning services to support more care at home and in local communities.

Expand Digital Innovation
Expand digital health, technology-enabled care and self-management approaches.

Reduce Health Inequailities
Focus support on those communities experiencing the poorest outcomes.

Strengthen Communities and Prevention
Invest in community assets, volunteers, unpaid carers and prevention-focused services.

Working together with our staff, partners, communities, volunteers and people who access

our services, we will continue to adapt and improve how health and social care is delivered in
Moray. While the challenges ahead remain significant, we are committed to building services
that are compassionate, sustainable and focused on helping people live healthy, independent
lives.

The full Moray Integration Joint Board Annual Performance Report for 2025/26 in published on
our website:

https:[[www.hscmoray.co.uk[the boqrdlannual-performcmce[
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https://www.hscmoray.co.uk/the_board/annual-performance/

Moray
Integration
Joint Board

Find out more about the Moray Integration Joint Board and Moray
Health & Social Care Partnership on our website:

https://hscmoray.co.uk
Follow us on social media

Facebook @hscmoray
Instagram @hscmoray

For further information about this document or to request it
in another format or language, please contact:

Moray Health & Social Care Partnership
Moray Council Offices
High Street
Elgin
Moray IV30 1IBX

Gram.hscmcorporate@nhs.scot

NAN A
VAVAVY

moray Grampian

council

YVYYVYY
VAVAV.V.Y. N H S
VA LAAAS



https://hscmoray.co.uk/index.html
https://www.facebook.com/hscmoray
https://www.instagram.com/hscmoray/
mailto:Gram.hscmcorporate%40nhs.scot?subject=

